
 

 

Supervision Agreement Template for Doctoral Research at 

Leibniz Institutions, 

developed by the Leibniz PhD Network 

 

This template for a supervision agreement was developed by the PhD Agreement working group 

(part of the former Diversity, Equal Opportunities, Working Conditions working group) of the Leib-

niz PhD Network. 

Not all institutions of the Leibniz Association have implemented supervision agreements or guide-

lines for the doctoral phase, which is why this template is an opportunity to establish and promote 

fair and transparent working and supervision conditions for all doctoral researchers at all Leibniz 

institutions. 

This document aims to provide a cross-institutional supervision agreement for doctoral researchers 

and their respective institutions that defines minimum standards, especially with regard to the 

supervision, additional training and their funding. With this supervision agreement, the basis for 

successful communication in the doctoral phase is established, the rights and obligations of doctoral 

students and their supervisors are recorded, and possible power and dependence relationships are 

broken down. 

This document should be understood as a suggested template for all Leibniz institutions to imple-

ment. The content of the supervision agreement is based on the career guidelines of the Leibniz 

Association. Necessary and reasonable institution-specific modifications and/or additions 

(e.g. to course offerings, time frame for writing the exposé, enrollment at the partner university, 

funding of additional trainings, etc.) are therefore possible, but should, in our opinion, be kept to a 

minimum and not fall behind the recommendations of this template. In particular, the current 

doctoral regulations of the respective partner universities and faculties must be taken 

into account when adapting this agreement, since only the universities have the right to award 

doctorates. If an institution already has established internal guidelines or already uses a supervi-

sion agreement, we recommend comparing those documents with the contents of the present tem-

plate and adjusting the internal documents where necessary. The template for a supervision agree-

ment offered here, however, merely defines the minimum standards for supervisors and doctoral 

researchers and is not intended to lead to the deterioration of more detailed and/or better working 

and supervisory conditions. 

 

By providing this template of a supervision agreement for the doctoral phase, the Leibniz PhD 

Network wishes to contribute to raising the standards for the doctoral phase at all institutions of 

the Leibniz Association.  

 

The PhD Agreement working group of the Leibniz PhD Network 
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Supervision Agreement for the Doctorate 

between PhD Candidates and the PhD Committee 

of the Leibniz Institute/Museum _________________________ 

 
For the preparation of the doctoral thesis, the doctoral researcher and the PhD committee enter 

into the following supervision agreement. This is to ensure the high quality of the academic quali-

fication and the best possible supervision of the doctoral researcher at the above-named insti-

tute/museum. The supervisory team and the doctoral researcher will meet on a regular basis to 

discuss relevant research and the progress of the dissertation project and consider strategic aspects 

regarding career options for the doctoral researcher. Additionally, the supervision agreement de-

fines the rights and duties of the involved parties. The supervision agreement is to be signed at the 

beginning of the dissertation project. It will terminate upon completion of the thesis defense. The 

current doctoral regulations of the respective partner university/faculty still apply. 

Information on the doctoral researcher: 

Surname, name: ____________________________________________________________________ 

Date of birth: ______________________ 

Highest-level degree achieved: _______________________________________________ 

Awarding Institution: _______________________________________________________________ 

Starting date of employment at the Leibniz Institute/Museum: __________________1 

 

Information on the dissertation project: 

The preliminary title of the doctoral thesis is:2 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 

The dissertation project will be carried out at the Faculty of __________________________________ 

at the University of _______________________________________________________________________.3 

 

The doctoral thesis will be carried out according to the doctoral regulations of the re-

spective faculty. 

It should be ensured that the regulations of this supervision agreement are in alignment with the 

doctoral regulations of the respective partner university. 

Thesis supervisor (at the partner university): 4 _______________________________________________ 

(If applicable,) Second thesis supervisor (at the partner university): ___________________________ 

 

 
1 The dissertation phase starts with the beginning of employment. This applies to all doctoral researchers (employees, schol-

arship holders, etc.) 
2 The preliminary title may be handed in any time until the submission of the exposé (see following section). 
3 The faculty and/or the university may be handed in any time until the submission of the exposé (see following section). 
4 The thesis supervisor(s) may be handed in any time until the submission of the exposé (see following section). 
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PhD Committee 

To ensure the supervision at the institution, a PhD committee consisting of at least two employees 

of the Leibniz Institute/Museum ____________________________ will be set up. If applicable, a third 

external supervisor will be added to the committee. The supervisors at the institute/museum can 

be the same persons as the thesis supervisor(s) at the university.5 The current doctoral regulations 

of the respective partner universities are to be considered, and the formation of multiple commit-

tees should be avoided. The committee will be selected jointly by the doctoral researcher and the 

first supervisor within the first six months of employment (in consultation with the potential mem-

bers). The doctoral researcher may propose potential committee members. 

The PhD committee has to be informed about all important changes during the doctorate. 

We recommend that the committee consists of at least two, preferably three supervisors hierarchically 

independent from each other. One of these supervisors should be a member of the same depart-

ment/working group/project. Another of these supervisors should be a member of another depart-

ment/working group/project. In addition, one of the aforementioned persons should be a postdoc-

toral fellow. The supervisor who is best qualified to provide substantial supervision for the disserta-

tion project should be the first supervisor. The second supervisor should be competent to supervise 

the doctoral researcher concerning structural and organizational issues.6 One of the supervisors 

should have personnel responsibility at their institution. If possible, the third supervisor should be 

external to the Leibniz institution. 

 

First supervisor at the Institute/Museum (hereinafter referred to as “first supervisor”): 

 

__________________________________________________________________________________________ 

Second supervisor at the Institute/Museum (hereinafter referred to as “second supervisor”)7: 

 

__________________________________________________________________________________________ 

Third supervisor (if applicable external) (hereinafter referred to as “third supervisor”): 

 

_________________________________________________________________________________________ 

 

 

  

 
5 This requires that one of the supervisors at the institute is an associated professor at the partner university with the right 

to award doctorates. Should it not be the case, a supervisor at the university must be included as an external third member 

of the PhD committee. 
6 Additional substantial supervision from the second supervisor or additional organizational or structural supervision from 

the first supervisor can also be given. This ensures that a postdoctoral researcher or a researcher from another depart-

ment/working group can be first supervisor. A possible third supervisor may also supervise the dissertation project substan-

tially or concerning structural and organizational issues. 
7 The second and/or third supervisor may be given any time until the submission of the exposé (see following section). 
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Obligations of the doctoral researcher: 

• submitting an exposé of the planned work to the PhD committee within six months of the 

beginning of the doctoral phase, including a preliminary time schedule and work plan.8 This 

document will be prepared in consultation with the PhD committee and constitutes a reference 

for the further course of the doctorate 

• informing themselves about the requirements to conduct a doctorate at the partner university 

and act accordingly (e.g. credit points, lectures, enrollment etc.; see respective doctoral degree 

regulations)9 

• submitting the application for admission to the doctorate at the respective faculty of the part-

ner university at latest upon submission of the exposé 

• arranging meetings with the PhD committee at least once a year to discuss and record the 

progress of the work 

• presenting the progress of the research work at least once a year in an appropriate format 

(doctoral colloquia etc.) in the presence of the PhD committee 

• participating regularly in the offerings of the institution relevant for doctoral researchers (sem-

inars, colloquia, group meetings, and lectures)10 

• participating in at least two skills courses11 with paid leave and cost takeover by the institution, 

e.g. scientific writing, presentation skills, writing proposals, etc. 

Obligations of the PhD committee: 

• ensuring that scope and focus of the dissertation is framed in such a way that its completion 

is possible within a maximum of four years – taking into account the project tasks associated 

with the employment 

• commenting on the exposé and record the results in written form, 

• reviewing the planned progress of the dissertation (time and work schedules) 

• making sure meetings between the supervision committee, including the doctoral researcher 

and the supervisor(s) at the university (if not the same person), take place at least once per 

year 

• providing regular feedback on manuscripts and written reports on a mutually agreed period 

• supporting the participation of the doctoral researcher in professionally relevant events (at 

least minimum of one international meeting, conference, workshop, etc.) through paid leave 

and reimbursement of costs 

• providing the doctoral researcher with the possibility to gain teaching experience (supervision 

of internships, bachelor/master theses) or to give lectures12 

• supporting the doctoral researcher in the planning and application for financial resources, con-

sidering scholarships, travel grants, or stays abroad 

• discussing possibilities for the potential extension of the work contract with the doctoral re-

searcher in good time13 

 

Furthermore, the first supervisor agrees to provide the doctoral researcher with a meeting 

appointment at least once per quarter at the request of the doctoral researcher. 

Once a year, future career opportunities, if applicable also outside of academia, are to be discussed 

between the doctoral researcher and an eligible person (e.g. as part of an employee appraisal inter-

view). 

After completing the doctorate or upon termination of employment, the doctoral researcher will be 

provided a qualified certificate of employment by a member of the PhD committee in consultation 

with the supervisor with administrative responsibility for the doctoral candidate at the institution. 

 
8 We recommend completing the exposé after one year at the latest, preferably after six months. Depending on the research 

discipline, conventions may differ and should be adjusted accordingly. 
9 International doctoral researchers with a native language other than German or who are not familiar with the German 

university system will receive assistance provided by the institution (e.g. through the PhD representative(s) or other respon-

sible contact persons at the institution). 
10 Depending on the offers at the institutions, these can also be conducted by external providers. 
11 Depending on the offers at the institutions, these can also be conducted by external providers. 
12 The doctoral researcher cannot be forced to give lectures. 
13 Before the end of the legally stipulated period of 3 months before the end of the contract. 
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Workspace 

The Institute/Museum will provide the doctoral researcher with the necessary work equipment and 

workspace. This includes a writing desk and/or laboratory space, as well as computer and software 

equipment that are appropriate for the operational requirements and research objectives. For 

longer writing phases, a suitable workspace which allows for concentrated work in a quiet environ-

ment will be provided. 

We recommend providing the doctoral researcher with the opportunity to work at home in compli-

ance with the PhD committee and the respective project/workgroup management at the end of the 

doctoral period (writing/finishing the doctoral thesis, exam preparation). 

Individual agreement: 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Working time 

The PhD committee and the doctoral researcher jointly determine which amount of the project 

working time can be used for the PhD project. 

We recommend making at least one third of the working time at the institution available for working 

on the PhD project. 

In addition, every party has to ensure compliance with the statutory holiday and recreational peri-

ods. 

Individual agreement: 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Involvement in institutional bodies 

The doctoral researcher is given the opportunity to perform the work as a representative of all 

doctoral researchers at the Leibniz Institute/Museum ___________________________ as member of 

the Steering Committee of the Leibniz PhD Network or as a member of other committees (works 

council, equal opportunities representative, etc.), provided that the doctoral researcher is available 

for this position and is officially elected. 

 

Good scientific practice 

The PhD committee and the doctoral researcher commit to respecting and adhering to the rules of 

good scientific practice of the Leibniz Association14. This includes for the doctoral researcher to 

consult their supervisors or other persons of trust in cases of doubt. For the supervisors, this ex-

plicitly means the obligation to respect the copyright policies regarding texts or findings by doctoral 

researchers and to indicate them accordingly. 

 
14 German version: https://www.leibniz-gemeinschaft.de/fileadmin/user_upload/Bilder_und_Down-

loads/%C3%9Cber_uns/Gute_wissenschaftliche_Praxis/Leitlinie_gute_wissenschaftliche_Praxis_2019.pdf; English version: 

https://www.leibniz-gemeinschaft.de/fileadmin/user_upload/Bilder_und_Downloads/%C3%9Cber_uns/Integ-

rit%C3%A4t/Guidelines_for_Good_Scientific_Practice_in_the_Leibniz_Association.pdf 
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Dealing with conflicts 

In the case of arising conflicts between the doctoral researcher and one or more supervisors, those 

affected may contact the responsible ombudsperson of the respective institution. The ombudsperson 

mediates impartially between the parties. In the case of a premature termination of the doctorate, 

all participants will seek consensual, practical solutions, if necessary, with the support of the om-

budsperson. 

 

Special circumstances 

In case the doctoral researcher has to provide nursing care for relatives and/or children, as well as 

pregnancy or longer leaves due to sickness, individual solutions (e.g. delay of the graduation time, 

home office) will be arranged with the PhD committee in order to ensure the completion of the 

doctorate. 

 

The involved parties (PhD committee15 and doctoral researcher) confirm with their signature that 

they have read and accepted the supervision agreement between doctoral researchers and the Leib-

niz Institute/Museum __________________________. The doctoral researcher and the PhD commit-

tee are obliged to comply with the supervision agreement. Each party will receive a copy of the 

supervision agreement and the guidelines for doctoral studies at the Leibniz Institute/Museum 

__________________________. The original document will be kept at the Leibniz Institute/Museum 

at a central location (e.g. personnel file). 

 

Date, signature: _____________________________________________________________________ 

Doctoral researcher 

 

Date, signature: _____________________________________________________________________ 

First supervisor 

 

Date, signature: _____________________________________________________________________ 

Second supervisor 

 

Date, signature: _____________________________________________________________________ 

Third supervisor 

 

Date, signature: _____________________________________________________________________ 

Head of research project/working group/department for information/ atten-

tion (if not a member of the supervision committee) 

 
15 The second and third supervisor may subsequently sign after their nomination/acceptance to the PhD committee.  


